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March 29, 2013 
 
Gene Stephens 
Director of Strategic Procurement 
Inter-University Council Purchasing Group  
10 West Broad Street, Suite 450  
Columbus, Ohio 43215  
 
RE: IUC Purchasing Agreement #UN-10-084 
 
Dear Mr. Stephens: 
 
Attached is Sightlines proposed pricing of our Return on Physical Assets (ROPASM )services to Inter-University 
Council (IUC) members for the period 7/1/2013 to 6/30/2014. In addition to preferred pricing to the 14 IUC 
university members, our proposed schedules details preferred pricing to all members of the Ohio Association of 
Community Colleges (OACC) and the Association of Independent Colleges and Universities of Ohio (AICUO). 
 
Sightlines now offers an upgraded service, ROPA+, which adds Prediction and Performance phases to our proven 
Discovery process. As described in the attached brochure, ROPA+ Prediction gives our members the knowledge to 
align future facilities investment policies to create sustainable capital plans. ROPA+ Performance provides key 
insights for members to judge the short- and long-term success in achieving their facility goals. 
 
For IUC and OACC campuses that were active members after January 1, 2011, our proposed schedule recognizes 
their continued loyalty by retaining their current renewal prices. These qualified campuses that want to upgrade to 
the ROPA+ service may do so at an additional service fee. This pricing structure continues the outstanding value we 
have provided to our loyal customers and offers a great incentive to upgrade to the ROPA+ service. 
 
All other IUC and OACC campuses, as well as AICUO campuses that are not current Sightlines members, will be 
considered a start-up and be covered under the new ROPA+ pricing structure discounted by 15%. With the addition 
of ROPA+ Prediction and Performance over three years, combined with a 15% discount, our proposed start-up 
pricing offers an exceptional value to IUC, OACC, and AICUO members who contract with Sightlines through the 
IUC purchasing agreement. 
 
Please let me know if you have any questions about our pricing proposal. You can reach me directly at 610-844-
9636 or by e-mail at pfinnegan@sightlinesllc.com. 
 
Sightlines looks forward to continuing our relationship with the IUC Purchasing Group. 
 
Sincerely, 

 
 
 
 

Patrick Finnegan 
Regional Account Executive 
 
Attachments 
 
C: Cindy McQuade, VP Operations, IUC 
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Renewal Pricing 
 
Sightlines has prepared the following Renewal Pricing for campuses who have participated in Sightlines services 
since 2011-12.  The pricing relates to only the E&G square footage of campus space.  The price for our services in 
2013-14 will remain the same as it was when it was negotiated for 2009-10 for the institutions that have continued 
working with Sightlines.  For each year a campus does not renew services, 10% of that renewal cost will be added to 
the price of the renewal for the following year.  If a campus does not renew services for more than two consecutive 
fiscal years, it will no longer be eligible for Renewal Pricing.  Any campus eligible for Renewal Pricing who wishes 
to upgrade to our ROPA+ Service, can do so for the discounted rate shown in the table below.  The table reflects the 
price point for each IUC Campus in 2013-14. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Startup Pricing 
 
Sightlines has prepared the following Startup Pricing for campuses who have yet to work with Sightlines or have not 
updated the service since 2011-12.  This pricing is applicable to campuses that contract with Sightlines through the 
IUC Agreement.  Campuses that contract with Sightlines in 2013-14 will have the benefit of participating in our 
ROPA+ Service at a discounted rate.   
 
 

 
 



Insights and Intelligence 
to Shape Facilities Strategy

  Discovery
      Prediction
Performance

…Now you can with ROPA+,  
the intelligent facilities solution to optimize 
operations and capital investments.

ROPA+ is a multi-year, proprietary data-collection and analysis service. It tracks performance over 
time, allowing you to make more informed policy and strategic decisions based on consistent and 
accurate empirical evidence, analyzed and refreshed annually.

ROPA+ solutions from Sightlines is a comprehensive and unique offering that leads 
a process of:

Sightlines’ enhanced ROPA+ Service:  
developed and backed by…
•  12 years of higher education experience 

identifying best practices in capital and 
operational performance

•  The integration of Sightlines building 
information with a database of 1.25 billion 
GSF of higher education space at more than 
325 campuses

•  The acquisition of Pacific Partners Consulting 
Group (PPCG) and incorporating the 
knowledge and information from the database 
of over 295 PPCG campuses and 250 million 
gross square feet (GSF) of space

•  Sightlines’ capability to go “Beyond 
Benchmarking” and into the next evolution  
of our service

Analysis to know where you stand. 
         Insight to know where you’re going. 
   Intelligence to help you get there.

Analysis to know where you stand. 
         Insight to know where you’re going. 
   Intelligence to help you get there.

We’re reinventing how facilities are managed in higher education.

That allows you to validate performance, identify opportunities for improvement, align operational, 
financial, and program goals.

  Discovery
      Prediction
Performance

405 Church Street, Suite 2 • Guilford, CT 06437
203-682-4952 • insights@sightlines.com

www.sightlines.com



Phase Two: Discovery + 
Prediction
ROPA+ Prediction focuses on identifying future capital 
investment levels and the needs in three core elements — 
mechanical, envelope, interior space/code systems. Your 
institution will have the tools necessary to reduce and 
mitigate risk by developing a more comprehensive:

•  Capital Planning Tool – to predict capital investment levels 
and understanding future risk

•  Identification of Future Financial & Operational Targets – 
for the most effective method to set objectives toward 
defined goals

ROPA+ Prediction equips you with the knowledge 
to align finance and facilities through institutional 
polices, and to create action plans that are sustainable 
for your campus.

Phase Three: Discovery + 
Prediction + Performance
ROPA+ Performance integrates the data collected from 
Phase 1 and 2 with external and internal campus changes, 
creating the Sightlines Performance Dashboard. 

Consistently measure and track performance of campus 
change over time by:

•  Reviewing progress to identify what internal and/or 
external causes are influencing change

• Tracking performance vs. capital and operational goals

•  Re-evaluating campus and external changes to rebalance 
your plan and improve future outcomes

ROPA+ Performance provides invaluable insight to 
help you determine short- and long-term success by:

• Tracking what has been accomplished

• Re-evaluating to see if you are on the right path

This Predictive model identifies risk exposure.

Take control of your facilities and go “Beyond Benchmarking”  
to make the case for change without the guesswork.

Today over 300 higher education institutions, 
including nearly half of the US Top 100 
Universities and almost 60 percent of the  
Top 100 Liberal Arts institutions have  
selected Sightlines to help them shape their 
facilities strategies.

Now it’s your turn.

To learn more about ROPA+,  
please contact us:

email: insights@sightlines.com 
visit our website: www.sightlines.com 
or call us: 203-682-4952

To stay competitive, you need facilities that are comfortable, safe and support 
your institutional mission. Your campus facilities are an invaluable recruiting tool 
and your greatest financial asset.

However, campuses age, deferred maintenance grows, programs evolve and the 
expectations of faculty and students continue to increase. It is critical to have 
the capability to effectively measure the current status and forecast future risks 
for your campus facilities. 

Since 2000, Sightlines has provided colleges and universities with the  
independent data and perspective they need to manage their facilities assets. 
Through Sightlines’ Return-on-Physical-Assets (ROPASM) Service, we have 
compiled the industry’s most extensive, verified database, allowing us to 
benchmark institutions’ facilities against universities and colleges across the 
nation. Sightlines updates institutional data annually, achieving a 92% member 
retention rate. Our independent data, insight, and perspective provide  
a foundation for effective decision making and has been a catalyst for  
positive change.

•  Create a common vocabulary for facilities management 
to facilitate a dialogue among decision makers, 
operators, and customers alike?

•  Predict the magnitude and risk profile of capital 
investment plans, and forecast their long-term impact?

•  Measure financial and operational performance?

• Rebalance your facility strategy?

What if you had the tools to…

  Discovery
      Prediction
Performance

•  A common vocabulary that creates a consistent 
understanding of facilities challenges from boiler room to 
board room 

• A valid “apples-to-apples” comparison to peer institutions

•  Facilities core base data — the most extensive 
in the industry

• The ability to enhance the alignment of priorities and goals

Not only will you gain insight into how your  
institution is performing individually, but also measure 
both current and historical trends against other higher 
education institutions.
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Sightlines has developed the most extensive, independently validated 
database in the country, using more than 275 benchmarks. The ROPA+ 
Discovery phase highlights four key aspects of facilities management – Annual 
Stewardship, Asset Reinvestment, Operating Effectiveness, and Service.

Facilities    Endowments

On average, campus 
facilities are four to five 
times the value  
of endowments.  
They are commonly the 
largest financial assets  
on an academic 
institution’s books.

Phase One: Discovery
ROPA+ Discovery — the annual data collection process, 
which provides:

The dashboards will measure and track ongoing performance while 
factoring for changes in enrollment levels, senior leadership or economic 
conditions.
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Phase Two: Discovery + 
Prediction
ROPA+ Prediction focuses on identifying future capital 
investment levels and the needs in three core elements — 
mechanical, envelope, interior space/code systems. Your 
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database in the country, using more than 275 benchmarks. The ROPA+ 
Discovery phase highlights four key aspects of facilities management – Annual 
Stewardship, Asset Reinvestment, Operating Effectiveness, and Service.
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Phase Two: Discovery + 
Prediction
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•  Capital Planning Tool – to predict capital investment levels 
and understanding future risk

•  Identification of Future Financial & Operational Targets – 
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