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The following are answers to questions submitted before the April 2, 2020 deadline:

Office Supplies Software Written Q&A

1. Q: Has there been any discussion of extending the deadline due to the coronavirus situation?
A: The normal time frame for the RFP publication and response process is 3 weeks. Due to the
pandemic, this RFP was given 6 weeks for the responses. We do not intend to extend the
deadline at this time.

2. Q: Reference page 9 “Core Item Pricing” as well as Excel Schedules A-2 “Core Items” and A-3
“Paper Items”: Vendors are being asked to provide their unit of measure and associated list
price and unit price for each item. There are certain to be instances in which each non-
incumbent bidder bids a certain number of items in a unit of measure which differs from that
of the current IUC purchasing unit of measure. We are concerned that, in such instances, it
may be difficult for IUC to make the necessary conversions to ensure an apples-to-apples
conversion of pricing for purposes of extended pricing for each item. Often we will convert
our selling price into the unit of measure currently utilized by the customer in such
instances. Would IUC consider allowing bidders to do that on Schedule A-2 and A-3, or might
IUC consider adding columns to each schedule for vendors to allow vendors to note the
number of units per box, carton, pack, etc. in order to facilitate an easier conversion by IUC if
bidders price all items in their selling unit of measure?

A: Please do not alter Schedules A-2 or A-3. Provide any additional information you believe to
be important in new worksheets in the submission file. Please be sure to reference all
information in new worksheets to the worksheets already provided.

3. Q: Reference pages 9 and 10 “Non-Core Items” as well as Excel Schedules A-4 “Non-Core
Discounts” and A-5 “Non-Core Items”: Does IUC have in place with its current vendor and will
it consider as part of bidder responses to this bid a provision for a Gross Profit Floor applicable
to Off Core Discount net pricing? For those uninitiated with a “Gross Profit Floor”, an
explanation follows below:

A Gross Profit Floor is a stipulation exercised by a provider reserving the right to a minimum
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Gross Profit on a product or products that supersedes any discount that may otherwise
have been quoted. Below is an illustration of the application of a Gross Profit floor:

Example of a Gross Profit Floor:
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In the example above for item ABC123, the prevailing discount quoted is 50.00%. The list
price for the item is $10.00. Applying a discount of 50.00%, the net price for the item would
be $5.00. However, the dealer cost for the item is $6.00 and in the example above the
dealer has attached a 20.00% Gross Profit Floor to its 50.00% discount. Therefore, the sell
price of $5.00 based on the quoted discount of 60.00% results in a gross profit for the dealer
that is less than 20.00%, thereby triggering the conditional 20.00% Gross Profit floor. Thus,
the dealer cost of $6.00 is marked up to result in a sell price to the customer that includes
20.00% gross profit for the dealer, a sell price of $7.50 ($1.50 profit on the sell price of $7.50
equals 20.00% Gross Profit). In this example, the actual discount received by the customer
on this transaction is 25.00% (List Price: $10.00; Purchase Price: $7.50 = discount received
of 25.00%). IN THIS EXAMPLE, THE ACTUAL PRICE IS FIFTY PERCENT HIGHER THAN THE
PRICE CHARGED AT THE QUOTED DISCOUNT MINUS THE GROSS PROFIT FLOOR

A: There is no Gross Profit Margin floor provision in the current office supply contract. As per
the RFP document, Page 5, Pricing Structure: “Any proposal containing pricing based on
Supplier’s cost will not be considered.” Respondents may further address this concern by
providing detailed product-specific information within Schedule A-5 and additional worksheets,
if necessary.

Q: Reference page 11 “Attachment A-2 Core Items”, the PPI references hundreds of different
commodities (examples include “Plastic resins and materials, “Paper”, “Paperboard”, and
“Pulp, paper, and allied products”, to name four); which specific PPl measure is utilized for
purposes of calculating core price adjustments?

A: The following paragraph found on Page 11 of the RFP:

“Price Changes — Price changes for Core Items shall only take effect on
the first day of each annual period following the initial year of the
contract. Price increases for any Core Item shall not exceed Producer
Price index (PPI) per annum.”
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is deleted in its entirety and replaced with the following:

“Price Changes — Price changes for Core Items shall only take effect on
the first day of each annual period following the initial year of the
contract. Requests for price increases of any Core Item shall be
submitted by the supplier(s) within 30 days prior to the start of a new
annual period and may only take effect with the written approval of the
IUC-PG. Requests for Core Item price increases must be accompanied
by (a) a signed and dated letter from each applicable manufacturer and
must be specific to the item upon which a price increase is being
requested; and (b) a calculation of the change in the most appropriate
Producer Price index (PPI) over the past year for each item upon which a
price increase is being requested.”

The supplier and the IUC-PG will agree upon the most appropriate PPI for each item prior to the
calculation be prepared.

5. Q: Could information be provided for each participation institution on how payment is
made? If a credit card is utilized, can the specific card (Visa, Mastercard, etc.) be disclosed?
A: Payment methods vary. This information will be available at contract award.

6. Q: Does IUC or any specific individual institution have in place any sort of program of
manufacturer price deviations such as a Hewlett-Packard “Big Deal” or price deviations from
Janitorial Supply manufacturers like Georgia-Pacific or Kimberly Clark? If so, could written
consent be provided allowing any such manufacturer to extend pricing/price terms to all
bidders?

A: The IUC-PG has a HP “Big Deal” program that we are willing to extend upon contract award.
Respondents are asked to submit their proposals without regard to the IUC-PG’s other
programs. The IUC-PG will apply these pricing programs in its proposal evaluation process, as
appropriate.

7. Q:lsIUC intending to make a single award to one vendor as a result of this RFP process or is it
considering multiple awards to more than one vendor based on any mitigating criteria (desire
to encourage competition among suppliers, geography, etc.)

A: The responses will be reviewed and award will determined on what is most beneficial to the
IUC-PG and it'’s members. The award could be a single award or a multi award.

8. Q: Regarding Schedule A-2 “Core Items”, what percentage of total IUC spend is captured by
the items contained on that schedule?
A: The percentage of IUC spend for “Core Items” on Schedule A-2 is 31.5 percent.
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9.

10.

11.

12.

13.

14.

15.

16.

17.

Q: We would like a copy of the current awarded bid including the pricing and rebates.
A: This information will be forthcoming in a second addendum. Addendum 2 will be released at
least 1 week prior to the RFP deadline.

Q: Please confirm that we are not required to complete/fill out the tab “Schedule A-5 Non-
Core Items” on the spreadsheet titled SupplierProposaltoRFPUN20-1120fficeSuppliesFINAL2
per page 10 of the UN20-1120fficeSuppliesRFP referencing the paragraph that says “Although
not required to do so, ...”. If we choose not to complete that tab, will it affect our overall bid
in a negative way and the way IUC-PG analyzes our bid? On page 6, second paragraph of the
UN20-1120fficeSuppliesRFP, it states “The pricing evaluation will not be based on individual
price categories, discount categories, or products.” Does that mean that the tab labeled
“Schedule A-5 Non-Core Items” will not be evaluated?

A: The IUC-PG understands that the product offering among the vendors will vary. Accordingly,
evaluation of Non-Core Item pricing will be based on all the discounts in Schedule A-4 and not
the prices in Schedule A-5. Schedule A-5 must be completed for all alternates offered on other
Schedules. Schedule A-5 may be used by the IUC-PG to evaluate the entire product offering
(excluding pricing) if no other product offering information is provided by the respondent.

Q: Is there a weighted importance of MBE versus WMBE.
A: There is not a weighted importance of MBE versus WMBE.

Q Due to the current pandemic, can there be an extension given on the due date of the bid?
A: See question #1.

Q: Can you provide spend by participating member for prior year?

A: Please see Appendix B, attached to this addendum. There are some non-higher education
entities that utilize the current contract that will not be using this contract in the future. They
are marked as “Other” in the list.

Q: Can you provide a list of all the universities and public and private colleges that utilize the
current contract?
A: See question #13.

Q: Can you explain how the usage on the bid file was compiled? Does this represent
combined usage from all participating members?

A: This information was provided by the current supplier and includes all members who
participated in the contract during the prior year.

Q: Can you provide Average Order size by member or some type of average for the collective
membership?

A: The IUC-PG does not collect individual order information from the institutions. The spend for
FY19 was $7 million over 34 members.

Q: Can you provide list of bidders that have downloaded the RFP documents?
A: IUC-PG holds all information confidential until the RFP process is complete.
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18.

19.

20.

21.

Q: Can you indicate which members currently receive desktop delivery versus dock drop
delivery?

A: The desktop delivery is determined by each institution. The IUC-PG does not track delivery
methods by institution.

Q: Concerning schedules A2, A3 and A5, please clarify what you are looking for in terms of
“Proposed Unit Price with Rebates”? For example, certain rebates could be tied to various
tiers based on spend, shared savings, etc. so do you want us to include the net price using the
maximum amount of rebates that could potentially be earned?

A: The column titled “Proposed Unit Price - No Rebates” is provided for respondents to enter
their best price offering without any additional rebates or incentives. If the respondent wishes
to offer rebates and/or incentives, the column titled “Proposed Unit Price with Rebates” should
be used to enter its price offering and the rebates and/or incentives offered should be listed in
Schedule 6.

Q: Please clarify what you are asking for in Schedule A-5 Non-Core Items? We offer over
hundreds of thousands of items that could be deemed “non-core items” and it would not be
feasible to provide pricing on all of these products.

A: Schedule A-5 must be completed for all alternates offered on other Schedules. For all other
products, each respondent shall determine the products listed in Schedule A-5, if any. Schedule
A-5 may be used by the IUC-PG to evaluate the entire product offering (excluding pricing) if no
other product offering information is provided by the respondent.

Q: Can you describe how the submitted proposals will be evaluated (criteria and weights) and
the process by which the IUC-PG will determine the awarded vendor?

A: The IUC-PG’s RFP review committee will review, compare, analyze, and evaluate all proposals
based on the criteria in the RFP document. Award of contract(s) shall be based on proposed
pricing, supplier’s capability of servicing some or all of the IUC's members, and the individual
and collective needs of the IUC membership.

22. Q: The two Pens listed below are custom items. We would need more information in order to
accurately quote these items.
12-
Month
Produc | Unit of | Quantit
t Measu y Manufactur
Catego re Purchas er's Iltem
Item Description ry (UOM) ed Manufacturer's Name Number
AMSTERDAM PRINTING &
BIC PEN, CLIC STIC EA 600 LITHO D12820
PEN,PAPERMATE INK JOY AMSTERDAM PRINTING &
RETRACT EA 500 LITHO D43670

A: These two items should be ignored by the respondent and left blank. Any pricing offered by
the respondent in its proposal for these two items will be excluded by the IUC-PG in its
evaluation process.



Inter-University Council Purchasing Group

UN20-112 Office Supplies

23. Q: We do not carry a 28# recycled copy paper in the sizes listed below. Due to the minimal
usage would it be acceptable to quote a different weight or would you prefer we no-bid these

items?

12- Suppl
Mont | ier's
h Unit
Ream of Suppl
Produ | Quant | Meas Manufac | Current | ier's
ct ity ure Manufac | turer's Manufac | Item
Categ | Purch | (UO turer's | Item turer's | Num
Item Description ory ased M) Name Number | List Price | ber
PAPER, 8.5X14, WHITE, Copy
500/RM, 28#+ RECYCLED Paper 18 RM NA
PAPER, 8.5X14, WHITE, Copy
500/RM, 28#+ RECYCLED Paper CT NA
PAPER, 11X17, WHITE, Copy
500/RM, 28#+, RECYCLED Paper 6 RM NA
PAPER, 11X17, WHITE, Copy
500/RM, 28#+, RECYCLED Paper CT NA

24,

25.

26.

27.

28.

A: It is your option to quote a different item. Use the ‘Alternate’ columns in Schedule A-3 and all
necessary columns in Schedule A-5 to do so. You may communicate any differences within the
Iltem Description column, highlighting as you believe necessary.

Q: Would it be possible to know the current incumbent for this contract?
A: The current incumbent is OfficeDepot.

Q: How many suppliers will be awarded the new contract for this RFP?
A: See question #7.

Q: Is there a HP Big Deal in place now as part of the current contract? If so we would it be
possible for DME to be named on the HP Big Deal moving forward to have the same
competitive advantages for HP ink & Toner

A: See question #6.

Q: Is desktop delivery required at all locations?
A: The method of delivery is determined by each institution. Desktop delivery must be
considered an option for any institution who makes that request.

Q: The DocusSign link takes you to a page that says “In order to complete the required forms
through DocusSign...” Are there forms that will need to be completed in DocuSign that haven’t
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29.

30.

31.

32.

33.

34.

been included in the RFP documents? If so, could you provide us copies so we can gather the
required information prior to initiating the signing process?

A: The documents are signature pages for submitting the response and include any supplier
diversity certifications, Buy Ohio, Buy America, conflict of interest, price and term extension to
all IUC-PG members and acceptance of addenda.

Q: Attachment A, tab A-3-is it possible to add current product being utilized to this tab for an
accurate cross reference by responders? Mfg and Mfg product code would be very helpful
and will ultimately result in more efficient evaluation of proposals.

A: Respondents are asked to submit proposals based solely on the information already provided
in Schedule A-3.

Q: Paragraph 5, Evaluation Criteria — Can you provide more specific evaluation criteria? Point
system, etc?
A: This is not available at this time.

Q: 3 — Scope of Services-Would the additional member institutions mentioned in paragraph 2
include any Universities outside the State of Ohio?
A: Our members are all located in Ohio.

Q: Staples includes Tariffs in our selling prices while there are some vendors that list them as
separate line items on their invoice. How will the IUCPG account for this in their evaluation?
A: Separately stated tariffs on invoices will not be permitted.

Q:. Will Ohio State University be utilizing this contract moving forward?
A:. The IUC-PG does not mandate use of the contracts. It will the decision of Ohio State to
utilize the IUC-PG contract or not.

Q: Could you please provide some additional color regarding proposal evaluation and RFP
scoring tabulation with as much detail as possible including:

e What are the categories and subcategories you will be evaluating?

e How will each of those categories be weighted from a % perspective?

e Please describe your scoring methodology in detail.
A: See question #21.

Please note that the General Terms & Conditions and Attachment A are located in the “Bid Messages”
section on the IUC-PG website.

Please note that all terms and conditions appearing in the original Request for Proposals remain
unchanged.
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Office Supplies Member Participation and FY19 Spend

Appendix B

Institution Spend Institution Spend
University of Akron S 157,815.93 | Hocking Technical College S 5,322.48
Bowling Green State University | $ 266,864.47 | Lakeland Community College S 50,706.17
Central State University S 116,396.62 | Marion Technical College S 122.12
University of Cincinnati S 1,145,074.94 | Northwest State C.C. S 16,796.68
Cleveland State University S 217,382.72 | Owens Community College S 65,502.98
Kent State University S 550,225.67 | Sinclair Community College S 169,848.57
Miami University S 503,256.00 | Washington State C.C. S 13,101.34
NEOMED S 57,115.40 | Baldwin Wallace University S 59.99
Ohio University S 524,674.09 | University of Dayton S 396,761.93
Shawnee State University S 60,561.48 | Dennison University S 116,432.57
University of Toledo S 992,301.95 | Franklin University S 33,442.59
Wright State University S 228,368.00 | University of Mount Union S 57,344.61
Youngstown State University S 144,720.13 | University of Northwestern Ohio | $ 307.96
Central Ohio Tech College S 55,761.35 | Ohio Northern University S 51,021.61
Cincinnati State Tech & C.C. S 29,066.66 | Other S 776,337.32
Clark State C.C. S 22,947.33 | Tiffin University S 2,068.82
Columbus State C.C. S 183,118.87 | Urbana University S 10,225.85
Eastern Gateway C.C. S 16,234.90 | Wittenberg University S 57,534.74
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