
 Sightlines, LLC | 405 Church Street, Suite 2 | Guilford, CT 06437 

 

 

 

 

 
 

IUC Purchasing Agreement 
#UN-10-084 

 
 
 
 
 
 
 
 
 
May 15, 2015 

  



 

 
405 Church Street, Suite 2 2 
Guilford, CT 06437 
203.682.4950 
sightlines.com 

May 15, 2015 
 
Mr. Gene Stephens 

Director of Strategic Procurement 

Inter-University Council Purchasing Group 

10 West Broad Street, Suite 450 

Columbus, Ohio 43215 

 
RE: IUC Purchasing Agreement #UN-10-084 
 
 
Dear Mr. Stephens: 

Attached is Sightlines’ proposed scope of work and professional services pricing for our strategic facilities 

intelligence solutions offered to Inter-University Council (IUC) members for the period July 1, 2015, to 

June 30, 2016.  

In addition to our IUC preferred pricing, we are extending preferred pricing for our related services to not 

only the 14 IUC university members, but to all members of the Ohio Association of Community Colleges 

(OACC) and the Association of Independent Colleges and Universities of Ohio (AICUO). 

OH State of Facilities Roundtable  

In addition to offering these contractual discounts, we would like to make available to the IUC a “state of 

facilities“ roundtable meeting for all OH campuses to discuss current trends, opportunities, and 

challenges within the state of Ohio and nationally. 

Please contact me directly at (330) 312-8168 or ckenyon@sightlines.com with any questions. Sightlines 

looks forward to continuing our relationship with the IUC Purchasing Group and Ohio’s institutions of 

higher education by offering the most comprehensive facilities intelligence solutions in the nation. . 

Sincerely, 

 
Christopher Kenyon 
Regional Account Executive 

 
Attachments: Additional Services Identification, ROPA+ Brochure, Member 
Portal Brochure 
 
 

mailto:ckenyon@sightlines.com
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Sightlines Professional Services Pricing for IUC 

Historically, all member campuses, with the exception of The Ohio State University, have received what 

we are now calling our ROPA Legacy service. Basically ROPA Legacy is the Discovery phase of ROPA+ 

outlined above. Given that we no longer offer our ROPA Legacy service to new members and are 

transitioning all current members from Legacy to ROPA+, we are proposing all Ohio campuses contract 

with us for ROPA+. 

ROPA+ Pricing  

 Renewal Pricing | For campuses that are active members after July 1, 2015, we will provide two 

options which recognize their continued loyalty. They will have the option to continue with ROPA l 

Legacy or upgrade to ROPA+ at a discounted rate of 10% off our standard list price.   

 

 Start Up Pricing | For campuses that have never been a member or have not been active since 

July 1, 2014, we are offering a discounted rate for them to join the ROPA+ membership group for 

three year agreements at 10% off our standard list price.  

 

Additional Facilities Intelligence Service Pricing  

 For IUC campuses securing our additional facilities intelligence solutions outlined herein, we are 

offering a discounted rate of 10% off our standard list price. 
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Sightlines Facilities Intelligence Solutions for IUC 
 
ROPA+ 
 

In 2001 Sightlines launched the Return-on-Physical-Assets (ROPASM) process. The process created 

a consistent methodology for gathering and analyzing data, identifying trends and benchmarking to 

peers. By illustrating the relationships between asset reinvestment, annual stewardship, operation s 

and service, ROPA allowed institutional leaders to improve long term asset management strategies 

and make an effective case for change. 

 

ROPA+ is an evolution of the ROPASM planning model which helps schools enhance their strategic 

decision making around campus planning and investments. The new ROPA+ model is a three-phase 

process that takes our service “Beyond Benchmarking”: 

Discovery: Analysis to know where you stand with credible verified data and “apples-to-apples” 

comparisons to peers. 

 Facilities core base data 

 Trends & Benchmarking against peers or campus longitudinally 

 Creation of a common facilities vocabulary and understanding 

 Inter-Relationship of annual stewardship, asset reinvestment, operations success, and service  

Prediction: Tools to help you anticipate facility lifecycles, model capital needs, influence operating costs, 

and mitigate overall risk, giving insight into where your institution is heading. 

 Predicting future capital needs 

 Understanding facilities risk 

 Identifying future financial and operational targets and opportunities 

Performance: Invaluable intelligence into short- and long-term success, which identifies the causes of 

change, and rebalances the institutional plan to improve outcomes. 

 Track performance vs. “Best in Class” institutions  

 Highlight Progress Towards set capital and operating goals 

 Re-evaluate campus and external changes to rebalance your plan and improve future outcomes 
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Additional ROPA+ Services 

 The addition of outlying/branch campuses to the analysis. 

 The addition of other types of campus space such as housing, auxiliary, athletics, medical, etc. 

 Providing additional “views” of campus by segregating campus space for the purposes of 

individual longitudinal tracking as well as, where possible and applicable, benchmarking to peers.  

 
Sightlines Member Portal  

For more than a decade, Sightlines’ online Member Portal has put members’ facilities data at their 

fingertips. The Member Portal provides all members with: 

 More access for creating customized dashboards 

 More intuitive navigation 

 More context and collaboration across campus 

o Key findings in an easy to understand narrative digest 

o Sharable dashboards 

o Sharable benchmarks  

For ROPA+ members, the Member Portal provides access to more foresight, more data and more control 

of members’ data and Sightlines insights.  ROPA+ empowers you to make informed plans for the years 

ahead and leverage powerful predictive analytics to: 

 Anticipate facilities’ lifecycles 

 Generate granular lifecycle benchmarks 

 Accurately track performance 

The Member Portal allows you to go deeper into your data for a more detailed story: 

 Drill down into highly granular datasets 

 Measure progress toward key goals with rich year-to-year data 

 Customize your benchmarks from any field in our extensive database of facilities metrics, with 

data drawn from over 400 campuses representing more than 1 billion gross square feet. 
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Additional Facilities Intelligence Services 

Sightlines’ core Return on Physical Assets (ROPA+) service is the foundational facilities intelligence 

analytics for a variety of other 

solutions and actionable 

recommendations for institutions of 

higher education. Our services are 

designed to provide campus with 

an appropriate vehicle to take a 

deeper dive into a more specific 

area of need based on the ROPA+ 

findings. While the individual scope 

of work will be customized to meet 

the specific business needs of 

each institution, we would like to 

extend a blanket ten percent (10%) 

discount to all IUC, AICUO, and 

OACC member campuses via this 

same agreement. 

 

Sustainability Solutions 

Our customized Sustainability Solutions help our members 

shape policy to become better stewards of the 

environment while saving money and resources. We can 

help by:  

 Accurately measuring an institution’s carbon 

footprint against historical data, peers and best-in-

class institutions 

 Collecting and analyzing energy and carbon 

emissions data, and  

 Developing an effective Climate Action Plans 
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Building Portfolio Solutions 

With capital dollars at a premium, it is essential to optimize their value by having an affordable multi-year 

investment plan that supports mission and mitigates risk. Not all buildings are created equal. Through our 

Building Portfolio Solutions, Sightlines: 

 Works with your team to identify facilities’ needs 

 Develops a multi-year capital investment plan  

 Helps facilities leadership select projects that 

balance program initiatives and physical needs of 

your assets 

Space Utilization Solutions 

Our Space Utilization Solutions separate fact from fiction 

when it comes to space policy on campus. This service will help you: 

 Increase space utilization 

 Improve scale 

 Find ways to further monetize existing assets 
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Professional Fees 

All pricing listed in the attached tables are exclusively for IUC members based upon Educational and 

General Gross Square Footage space with one campus data view.  This pricing is for IUC members who 

are new Sightlines members and includes a 10% discount, pricing may vary due to data complexity and 

type of space included in the analysis.  

 

Campus Size ROPA+ 

3 year agreement 1 year agreement 

<400K GSF $24,750 $29,750 

400K – 900K GSF $34,830 $39,830 

900K – 1.5M GSF $41,220 $46,220 

1.5M – 2.5M GSF $46,260 $53,760 

2.5M – 3.5M GSF $50,580 $58,080 

3.5M – 5.5M GSF $55,080 $62,580 

5.5M – 8M GSF $59,490 $66,990 

8M – 11M GSF $63,090 $73,090 

>11M GSF $66,870 $76,870 

 


