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May 16, 2017 
 
Ms. Jennifer March-Wackers, CPPO 

Executive Director 

Inter-University Council of Ohio Purchasing Group 

10 West Broad Street, Suite 450 

Columbus, Ohio 43215 

 
RE: IUC Purchasing Agreement #UN-10-084 
 
 
Dear Jennifer: 

Thank you and the Inter-University Council (IUC) for your continued partnership.   

This proposal outlines the renewal of our strategic facilities intelligence solutions and professional 

services and discounted fees offered to Inter-University Council (IUC) members for the period July 1, 

2017, to June 30, 2018. Through our IUC agreement: 

 We are extending preferred pricing for our services to the state university members and 

community colleges (members of the Ohio Association of Community Colleges / OACC).   

 Furthermore, we are pleased to extend our preferred pricing to your strategic partner the 

Association of Independent Colleges and Universities of Ohio (AICUO) and its membership.   

 The enclosed professional services pricing is strictly confidential and only to be 

communicated to IUC, OACC and AICUO members within the context of this agreement. 

Sightlines looks forward to continuing our long-standing relationship with the IUC Purchasing Group and 

Ohio’s institutions of higher education by offering the most comprehensive facilities intelligence solutions 

in the nation. Please contact me directly at 203) 682-4978 or fhollister@sightlines.com with any 

questions. 

Sincerely,  

 
 
Frank C. Hollister, IV 
Senior Director 
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Sightlines Facilities Intelligence Solutions  
 
ROPA+ 
 

Since 2001, Sightlines has provided its Return-on-Physical-Assets (ROPA+SM) process to campuses 

across North America.  Today, we have over 400 campuses in our extensive database and over 335 

ROPA+ member institutions.   

 

Our ROPA+ process is a unique, proven and consistent methodology for gathering and analyzing 

facilities-related data, identifying trends and benchmarking to peers. By illustrating the relationships 

between asset reinvestment, annual stewardship, operations and service, ROPA+ allows institutional 

leaders to improve long term asset management strategies and make an effective case for change.  

Our ROPA+ annual services include the following phases implemented over 3 years:  

 

Discovery: An annual discovery analysis to know where you stand with credible verified data and 

“apples-to-apples” comparisons to peers. 

 Facilities core base data 

 Trends & Benchmarking against peers or campus longitudinally 

 Creation of a common facilities vocabulary and understanding 

 Inter-Relationship of annual stewardship, asset reinvestment, operations success, and service  

Prediction: Tools to help you anticipate facility lifecycles, model capital needs, influence operating costs, 

and mitigate overall risk, giving insight into where your institution is heading. 

 Predicting future capital needs 

 Understanding facilities risk 

 Identifying future financial and operational targets and opportunities 

Performance: Invaluable intelligence into short- and long-term success, which identifies the causes of 

change, and rebalances the institutional plan to improve outcomes. 

 Track performance vs. “Best in Class” institutions  

 Highlight Progress Towards set capital and operating goals 

 Re-evaluate campus and external changes to rebalance your plan and improve future outcomes 
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Sightlines ROPA+ Member Portal  

The ROPA+ Member Portal provides members with access to more foresight, more data and more 

control of members’ data and Sightlines insights.  ROPA+ empowers you to make informed plans for the 

years ahead and leverage powerful predictive analytics to: 

 More access for creating 

customized dashboards 

 More intuitive navigation 

 More context and 

collaboration across 

campus 

 Key findings in an easy to 

understand narrative 

digest 

 Sharable dashboards 

 Sharable benchmarks  

 Anticipate facilities’ 

lifecycles 

 Generate granular lifecycle 

benchmarks 

 Accurately track performance 

 Drill down into highly granular datasets 

 Measure progress toward key goals with rich year-to-year data 

 Customize your benchmarks from any field in our extensive database of facilities metrics, with 

data drawn from over 400 campuses representing more than 1.5 billion gross square feet. 
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ROPA + Membership Fees 
July 1, 2017 to June 30, 2018 
 

The ROPA+ Membership Fees outlined below is offered exclusively to new IUC member campuses 

joining the Sightlines membership for a 3-year contract at a fifteen percent (15%) discount from our 

standard list pricing    

GSF for General Fund or E&G) Standard List 

Pricing 

IUC Member Pricing 

3 Year Contract 

 

Less than 500,000 GSF  $17,250 $15,000 

500,000 to 999,000 GSF $28,750 $25,000 

1,000,000 to 1,499,999 GSF  $40,250 $35,000 

1,500,000 to 2,499,999 GSF $55,900 $48,600 

2,500,000 to 3,499,999 GSF $61,100 $53,100 

3,500,000 to 5,499,999 GSF $66,500 $57,800 

5,500,000 to 7,999,999 GSF $75,200 $65,400 

8,000,000 to 10,999,999 GSF $79,700 $69,300 

11,000,000 + GSF $84,500 $73,500 

 

 Membership Fees 

o The above referenced pricing is for annual membership or Professional Fees Only on 

General Fund (also referred to as state supported, Education & General or E&G gross square 

feet (GSF) only with one campus view of the data. 

o For the 3 lowest GSF segments, we offer smaller campuses a streamlined scope of work 

comprised of full ROPA+ deliverables but with only one visit to campus. 

o Additional “views” (or breakouts of the campus data) can be added to our ROPA+ analysis for 

the purposes of historical / longitudinal tracking and, where possible and applicable, 

benchmarking to peers. Any additional GSF, campus views or data complexities will be 

appropriately sized and quoted by Sightlines to the member in addition to the pricing outlined 

above. Views or breakouts can include campus space types such as: regional campuses, 

residential life, housing, auxiliary, athletics, medical, health science centers, etc. 

 Reimbursables | The member will also be responsible for reimbursing Sightlines for reasonable travel 

expenses incurred in providing annual services. Sightlines can estimate the reimbursables as part of 

its contracting protocol. 
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Additional Sightlines Facilities Intelligence Services Pricing 

Sightlines’ core Return on Physical Assets (ROPA+) service is the foundational facilities intelligence 

analytics for a variety of other solutions and actionable recommendations for institutions of higher 

education including Building Portfolio Solutions, Space Utilization Solutions and Sustainability Solutions. 

Our services are designed to provide campus with proven, rigorous and results-driven tools to take a 

deeper dive into a more specific area of need based on the ROPA+ findings and improve operational 

effectiveness, improve environmental stewardship and optimize capital investments.  

While the individual scope of work will be customized to meet the specific business needs of each 

institution, we would like to extend a fifteen percent (15%) discount to IUC member campuses 

contracting with Sightlines for other Facilities Intelligence Services during the term of this agreement.  

 
Building Portfolio Solutions 

With capital dollars at a premium, it is essential to optimize 

their value by having an affordable multi-year investment plan 

that supports mission and mitigates risk. Not all buildings are 

created equal. Through our Building Portfolio Solutions, 

Sightlines: 

 Works with your team to identify facilities’ needs 

 Develops a multi-year capital investment plan  

 Helps facilities leadership select projects that balance 

program initiatives and physical needs of your assets 
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Space Utilization Solutions 

Our Space Utilization Solutions separate fact from fiction when 

it comes to space policy on campus. This service will help you:  

 Increase space utilization  

 Improve scale 

 Find ways to further monetize existing assets 

 

 

Sustainability Solutions 

Our customized Sustainability Solutions help our 

members shape policy to become better stewards of the 

environment while saving money and resources. We can 

help by:  

 Accurately measuring an institution’s carbon 

footprint against historical data, peers and best-

in-class institutions 

 Collecting and analyzing energy and carbon 

emissions data,  

 Completing AASHE STARS Reports, and  

 Developing effective Climate Action Plans 

Attachments 

 ROPA+ Overview   

 Building Portfolio Solutions Brochure 

 Space Utilization Solutions Brochure 

 Sustainability Solutions Brochure 


